
 
 

MEMORANDUM_______________________________________________________________________ 

              

To: Select Board, Audra Caler-Bell, Town Manager 
From: Jeremy Martin, Planning and Development Director 
Date: May 3, 2019 
Re: Tannery Update 
 

Over the past month, it came to our attention that significant quantities of surface wastes and 

other industrial waste and debris from the woolen mill and tannery operations can be visually observed 

along a significant portion of the river bank at the town-owned tannery property.  These conditions were 

not specifically identified or evaluated, as part of previous environmental assessments completed for the 

Site, appearing to have been out of the scope of those prior assessments, and represent a new 

condition/exposure hazard that warrants further evaluation.  Based on the observed conditions, the 

materials could present physical and chemical hazards to users of the river corridor if not properly 

evaluated and addressed.     

To that end, it is in the best interest of the public and the Town of Camden to further assess the 

conditions observed along the river bank in order to ensure any physical and or chemical hazards 

associated with these conditions are addressed as part of the broader redevelopment initiative.  

Therefore, it us our intent to temporarily delay the RFP and work with environmental consultants and 

MEDEP to determine the appropriate approach moving forward.  For example, it is critical that the Town 

of Camden identify MEDEP’s position regarding the lawfulness of the current disposition of these 

materials on the property with respect to Maine solid waste disposal regulations.  Additionally, any 

potential residual chemical and physical hazards associated with these materials or in the soils around the 

materials must be addressed during the redevelopment activities pursued for the Site.   

Public exposure is an issue that we simply cannot ignore, since we encourage people to recreate 

along the Riverwalk trail and have a perpetual trail easement held by the Coastal Mountains Land Trust 

that provides uncontrolled recreational access to the water’s edge via at least six water access foot paths.   

This industrial debris and waste may pose a significant hazard and public safety issue in terms of the 

physical and chemical characteristics of the waste and debris.   The extent of this issue immediately 

adjacent to the resource has never fully been identified or assessed and is unknown.   What is known, is 

that there are layers of waste and debris of unknown depth and quantity that have been observed to 

include (but not limited to): debris containing sharp rusted metal lathes; barrels; steel drums; 

miscellaneous metal and glass objects; woolen mill and leather tannery waste; and, old building materials 

(i.e. siding and roofing materials.)    

Again, the extent of this material has never been fully identified and assessed other than having 

been defined as solid waste.    There has been limited sampling of the soil in this immediate area and there 

has been no evaluation and sampling of the waste materials, nor has there been any investigation as to 

the extent and volume of the material itself.   Therefore, further identification and assessment of the river 

bank area is warranted to ensure current/future public safety, determine whether remedial measures 

should be incorporated into the redevelopment plans for the Site, and limit the Town of Camden’s 

potential risk liabilities moving forward. 


